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Pabouas yueOHasi mporpamma JAMCHMIUIMHBI cocTaBiieHa 3apyounoi B.P.,
JOLIEHTOM Kadepbl dKOHOMUKU U MEHEJKMEHTa Ha OCHOBaHUM paboyero y4yeOHo-
ro IJIaHa, YTBEPKIACHHOTO YUEHBIM coBeTOM OT 29.08.2018r. mpotokon Nel u B
COOTBETCTBHUH C TUTIOBBIM YUCOHBIM IJIAHOM, YTBEPKICHHBIM U BBEJICHHBIM B JICH-
ctBue npukazom MOH PK ot 05 uronsa 2016rona Ne 425m0 criennanbHOCTH « KO-
HOMHKAY.

PaGouast yueOHast mporpaMma JUCHUTIIMHBI
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1 O0uume cBeneHus
1.1 enu u 3amaun

Lenpto nucuumuHbel  "Jloructuyeckoe aaMUHUCTPUPOBAHHE)»  SIBISIETCS
¢dbopMUpOBaHUE Y CTYJACHTOB CHCTEMbI 3HAHUN B 00JACTH JIOTUCTUYECKOTO yIpPaB-
JIEHUS 110 JOCTHKEHUIO CTPATETNYECKUX, TAKTUYECKUX, OTIEPATUBHBIX LEJIEH JIOrU-
CTHUUYECKON CHUCTEMBI NIPEATIPUATHS.

3a1aul JUCLUIUIMHBL: O3HAKOMUTH CTYJEHTOB C CYLIHOCTBbIO M OCOOEHHO-
CTSIMM JIOTUCTUYECKOTO MEHEKMEHTA; M3YyYUTh METOJbl, MOJENH, MOAXOIbl K
OPUHATHIO YIIPABICHUYECKUX PEIICHUN MO JOCTMXKEHUIO IIeNIed JIOTMCTHYECKON
CUCTEMBI.

1.2 TlpepexBU3HTHI Kypca

JucuuminHa «Jloructuueckoe agMUHUCTPUPOBAHUEY Oa3UPYETCsl HA3HAHU-
X, TOJYYECHHBIX CTYJCHTAMU U3 APYTUX NUCUHUIUINH: «Jloructuka», « OCHOBBI 3¢-
JICHOM SKOHOMUKNY, « DKOJOTHUYECKUU MEHEIKMEHT).

1.3 TTocTpeKkBU3HUTHI Kypca

N3yyenne MaHHOTO Kypcamo3BOJMT CTYACHTAM Jy4llle YCBOUTH Y4YEOHBIM
MaTepuanu OyneT crnocoOCTBOBATh HAMMCAHUIO JUIUIOMHBIX pa0OT ¢ AleMEeHTaMu
HAyYHOTO UCCIICIOBAHMUS.

1.4 KomnereHuu

B pesynbrare u3ydeHus JUCHUIUIMHBI CTYACHTHI OyAYT 3HATh: OpraHu3aliu-
OHHBIC ACMEKThUIOTMCTUYECKOT0 MEHEIKMEHTA, KJIacCU(UKAIIUIO0 OCHOBHBIX Me€-
TOJIOB M TPUEMOB JIOTHCTUYECKOIO aHajiu3a, ATallbl MPOLECCa JTOTMCTUYECKOTrO
MJIAHUPOBAHMUSL.

YMETh CTPOUTH OpraHU3aIMOHHBIE CTPYKTYPHI JIOTUCTHUUECKUX CHUCTEM,
MPOIECC JIOTUCTHUYECKOTO IIJIAHUPOBAHMS, UCIOJIB30BaTh MH(OPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIC TEXHOJOTUH B IPO(PECCHOHATBEHOMN JAeATEILHOCTH.

Nmeth HaBbIKU OLIEHKH S()PEKTUBHOCTH (YHKIIMOHUPOBAHHS SJIEMEHTOB
JIOTUCTUYECKON CUCTEMBI, ONIPENCISATh KPUTEPUH ONITUMAIIBHOTO (DYHKIIMOHUPOBA-
HUS MIOAPA3IAEICHUMN JIOTUCTUYECKOW CUCTEMBI C YUYETOM LIEJIEN U 3aJa4 OpraHu3a-
MU B LIEJIOM, COCTABJISATh IPOrpaMMy U OCYLIECTBIISITh MOHUTOPHUHT MOKa3aTeen
GYHKIIMOHUPOBAHUS JIOTUCTHYECKOW CUCTEMBI TIPEATIPUSTHS.
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2 ConepxaHue TUCIUTLUTMHBI

Ta6nuna 1 - HameHnoBanue u cojiepyKaHue pas3aesioB TUCITUTIINHBI

Ne
pazne- HanmeHoBaHue U coliepKaHue pa3iesioB TUCIUIUINHBI
na
(Tempr)
1 Memooonozus niaHupoanus u NpoeKmupo8anus N02UCHMUYECKUX CUC-

mem
Bunsl ninanuposanus. [loaxoasl Kk GopMUpOBaHHIO JOTUCTUYECKOM CTpa-
teruu. CBsi3b CTpaTEruu C peuieHussMu 0osee HU3KUX ypoBHeil. TakTuye-
ckoe muanupoBanue. Kpatkocpounsie rpaduku. Beibop mecromomnoxe-
HUS HOBBIX AJIEMEHTOB JIOTHCTUYECKON CUCTEMbI KOMIIAHUH.

2 Memoowl ananuza omrkioHeHUl GaKxmuyeckux pe3yabmamos 1o2ucmuye-
CKOU 0esimenbHOCU OM NJIAHOBbIX

@akropHblii aHanu3 oTKIOHeHuH. Kiaccudukauus otknonenuit. Pacuer
OTKJIOHEHUH. BpIsABneHne OTKIOHEHHH. OLeHKa OTKIOHEHWW. BbIaBie-
HHE NPUYNH OTKJIOHCHHM.

3 Dopmuposanue opeaHu3AYUOHHOU CIMPYKMYPbl YIPAGLEHUs. I0SUCUKOL
npeonpusimust

[Ipouiecc dhopmupoBaHus OpraHU3alMOHHON CTPYKTYpbl. OCHOBHBIE Me-
TOJIOJOTUYECKHUE TPUHIUIBI (HOPMHUPOBAHUS OPraHU3AIMOHHBIX CTPYK-
TYp YHOPABJICHHS JIOTUCTUKON. METO bl MPOEKTUPOBAHUS CTPYKTYp. BbI-
6op merona pemieHus. Onenka 3QGEeKTUBHOCTH OPraHU3AI[MOHHBIX pe-
IIICHUH.

4 Vnpaenenue nepconanom noopazoenenus 102UucmuKu

[TpuHIMIIBI yOpaBIeHUs TMEPCOHATIOM CIIY)XObl JIOTUCTHUKH KOMITAHUH.
TpeboBanusi, mpenbsABIsiEMbIE K MEHEIDKEpaM M0 JIoTucTuke. OCHOBHBIE
TpeOOBaHUsI K O(POPMIIEHUIO IOJKHOCTHOW WHCTPYKIMHU. TpedoBaHwMs,
MpeIbsIBIsEMbIe K MEHEIDKEpaM IO JIOTHCTHUKE. [[pUHIUIBI TpOBEIeHUS
OLICHKH TPYJa CIYKalliX U CHELMAIUCTOB.

5 Ilpoyecc unmeepupo8anno2o 102UCMUYecKo20 NIAHUPOBAHUSL

[enu 1 3aga4vl MHTETPUPOBAHHOTO TUIAHUPOBAHUA. DTallbl UHTETPUPO-
BAHHOTO IUIaHUPOBaHMSA. (CTpaTerMuecKOE€ YIPaBICHHUE JIOTUCTUKOM.
Otamnbl pa3paboTKU JOTUCTUYECKON cTparerun.CTtaauu mpoiiecca JIOTH-
CTUYCHCKOTO TIJIAHUPOBAHUS

6 Pezynuposanue u xoopounayus, xax gyHkyuu r02ucmuyecko20 aOMuHu-
CMpUpOBaHus

DyYHKIAH, BBINOJHIEMbIC UHTETPATBHBIM JIOTUCTUUECKUM MEHEKEPOM.
Tunuunble KOHGIUKTHBIE CUTYallMd MEXIY MOAPA3JEICHUSIMH KOMIIa-
HUW ¥ MYTU UX pernieHus. MexxyHKIMoHalIbHAsT TOTUCTUYECKAs KOOp-
JAHAIMS.

7 OpZ(ZHUS’ClL;Z/lOHHO'MemOaull€CKue OCHOBbl CO30AHUSL CUCTEMbL KOHMPOJl-
JUH2A JIO2UCMUYECKOU CUCTEMbl
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OnpeneneHrne CTPYKTYpbl KOHTPOJUIMHTA JIOTUCTUYECKOHM CHUCTEMBI.
dopmupoBaHue 1ENeBbIX QYHKIUN U 3JIEMEHTOB CHCTEMbI KOHTPOJUIMH-
ra JOTUCTUYECKON CHCTEMBbl. MeCTO CityKObl KOHTPOJUIMHTA B OpraHu3a-
LUOHHOW CTPYKType MNpeanpuAtTvs. Bo3MoKHbIE BApUAHTBI BHEAPEHUS
KOHTposuTuHTa. CTPYKTypa U COCTaB CIY»KObl KOHTPOJUIMHTA U MECTO B
HEM JIOTUCTUYECKOTO HAIIPABIICHHUSI.

Jloeucmuueckuaamernc@yHKYUOHATIbHASL U MeHCOPLAHUZAYUOHHASL KOOP-
ouHayus

Ortanbl  ynpaBjieHUs KOH(PJIMKTAMH B OpPraHU3AIMOHHBIX CTPYKTY-
pax.Mex(yHKIIMOHAIbHAS JIOTUCTUYCCKAs KOOpJAWHAIUSA. THITMYHbBIC
KOH(MDJIMKTHBIC CUTYAIlUd MEXIY MOAPA3ACICHUSIMU (GUPMBI 110 TIapaMeT-
paM, OTHOCSTITUMCS K JIOTUCTHKE

Hnghopmayuonnvie nomoku 8 102UCmuiecKux CUcmemax

[Toctpoenue noructuueckoil ”HGOPMAIIMOHHON cUCTeMbl. Poib 1 MecTo
JIOKYMEHTO00OpOTa B JIOTUCTUYECKOM OOecrieueHuu npennpusarus. Nu-
dbopManioHHass MOJENb MPEANPHUSATHSI, KaK OCHOBA OpPTraHU3aIluu JOKY-
MEHTO00OpOTa. ABTOMATHU3AIUS, YIPABICHUE W KOHTPOJIb JOKYMEHTO-
ob6opota. CucTeMbl AIEKTPOHHOTO 0OMEHA JJAHHBIMHU.

10

KOHWIpOJZJZMHZ JocucmuvdecKux cucmem

CYIHHOCTI), 3aJadunl Hu (bYHK]_II/II/I KOHTPOJIJIMHI'A. Ponb KOHTpPOJUIMHI'a B
CUCTCMC YIIPABJICHUA HpCI[HpI/IHTI/IeM.OpFaHI/I3aHI/IOHHO-MeTOI[quCKHe
OCHOBBI KOHTPOJIJIMHT A JIOTUCTUYECKON CHCTEMBI NPpCAITPHUATHA.

11

Jloeucmuyeckuii ananuz u ayoum
@YHKIMU JOTUCTUYECKOTO aHanu3a u aynurta.Kimaccudukauus noructu-
YECKOro aHanusa. Buael aynura.

Tabnuna 2 -IlpakTrdeckue 3aHATUs

Ne paznena
(Temsr)
AUCLHII- HauMeHnoBaHMe TEM NMPAKTUYECKUX 3aHATUN Hacst
JIMHBI, K
KOTOpOMY
OTHOCHUTCA
3aHATUC
1. MeTonoJiorusl MIAaHUPOBAHUS U MPOEKTUPOBAHUS JIOTUCTHUYE- 1
CKUX CHUCTEM
2. Meronapl aHanmu3a OTKJIOHEHWN (PAKTUYECKUX PE3YIhTaTOB JIO- 1
TUCTUYECKOU IESITEIIbBHOCTH OT MJIAHOBBIX
3. dopMHUpOBaHUE OPraHU3aUMOHHOM CTPYKTYPBl YIPaBJICHUS 1
JIOTUCTUKOU TTPENPUSITUS
4, YnpaBneHne nepcoHaIOM MOIPa3AEICHUS JOTUCTUKHI 1
S. IIpouiecc MHTErpUPOBAHHOTO JIOTUCTUYECKOTO TNIAHUPOBAHUS 1
6. PerynupoBanue u koopauHaius, Kak QYHKIIUNA JTOTUCTUYECKO- 1

r0 aJIMUHUCTPUPOBAHUS
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7. Opranu3armOHHO-METOANYECKHUE OCHOBBI CO37aHUSI CHUCTEMBI 1
KOHTPOJUTMHTA JIOTUCTUYECKON CUCTEMBI
8. JloructnyecknasMekQyHKITMOHAIBHAST M MEXOpPTaHU3aIUOH-
Hasi KOOPAUHALIHS 2
9. HNubopmaninoHHbIe TOTOKH B JIOTHCTUYECKUX CHCTEMAX 2
10. KOoHTpOUIHHT TOTHCTHYECKUX CUCTEM 2
11. JlorucTudeckuii aHaJIU3 U ayIUT 2
Uroro 15

3 Pacripenienienye 4yacoB 10 BUJIaM 3aHSITHI

Tabnuna 3 — Pacnipenenenrie 4acoB 1o BUIaM 3aHSATHSA 110 OYHOUN GopMe 00ydeHus

Yacel
HOMCp 1 HAa3BAHUEC TEMBbI B TOM HHUCIJIC
BECTO 1 nexrun npaxr | CPCII | CPC
1. MeToaonorus MJIAHUPOBAHUS U MPO- 12 3 1 4 4
EKTUPOBAHUS JIOTUCTUYECKUX CUCTEM
2. Metonpl aHanm3a OTKIOHEHUH (Qak-
TUYECKUX PE3yJIbTATOB JIOTUCTHUYECKOM 12 3 1 4 4
JEATEIIBHOCTH OT IIJIAHOBBIX
3. @®opMupOBaHHE OpTraHU3AIMOHHOU
CTPYKTYPbl  YIIPABJICHUS JIOTUCTUKOU 12 3 1 4 4
NpEAIPUATHS
4. YmpaBieHue NEepcoHAJIOM Mojapase- 12 3 1 4 4
JICHUS JJOTUCTUKHU
S.IIpouecc MHTETPUPOBAHHOIO  JIOTH- 12 3 1 4 4
CTUYECKOT0 MJIaHUPOBAHUSA
6.PerynupoBanve W KOOpAMHAILMS, Kak
(GYHKIIUU  JIOTHCTHYECKOTO aIMUHUCT- 12 3 1 4 4
pUPOBaHUS
7. Opra"u3alioHHO-METOJUYECKUE OC-
HOBBI CO3IaHUSA CUCTEMBI KOHTPOJIJIMHIA 12 3 1 4 4
JIOTUCTUYECKOU CUCTEMBI
8. JlorucrtuueckuasMexpyHKIIMOHATb-
Hasi 1 MEKOPraHU3alMOHHAsT KOOpUHA- 13 3 2 4 4
st
9.MudpopManioHHbIE TIOTOKH B JIOTH- 12 ) 9 4 4
CTUYECKHUX CHCTEMAX
10.KOHTpOIMHT JIOTHCTHYECKUX CHC- 12 ) 9 4 4
TEM
11.JlorucTryeckuii aHaJIU3 U ayJJUT 14 2 2 5 5
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UTOr'O 135 30 | 15 | 45 | 45 |
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4Y4e0HO-METOANYECKOE 00eCTIeUeHHE TUCITUILINHEI
4.1 Cnucok peKOMEHIYyEeMOU JINTePaTypPhI
4.1.1 OcHoBHas IuTepaTypa

1. Mynenko, O.B. MudpacTpykTypa TpaHCIIOPTHBIX U JIOTUCTUYECKUX CHUCTEM:
yae6.mocodue / O.B. Mynenko, K.A. I'ogosansrii; ®T'6OY BO PI'VIIC. - Poctos
/I, 2016. - 197 c.

2. Tamxuncknii, A.M. Jloructuka [DneKTpoHHBIN pecypc]: yaeOHuK miist Oaka-
naBpoB/ ['amxunckuit A.M.— DnekTpoH.TeKcToBble aaHHbie.— M.: JlamkoB u K,
2014.— 419 c.— Pexum goctyma: http://www.iprbookshop.ru/24794

3. Capraesa, H.IO. Jloructuka: yuebnoe mocobue/ H.FO. Capraesa. PUU-
2017r.

4. JleBkuH, I'.I''KoHTpO/UIMHT M ympaBiieHUE JOTUCTUYECKMHU PUCKaMU: y4eo-
Hoe nocobue/ I'.I". Jleskun, H.b. Kypmakosa. — M: bepnun: Jlupexkr-Menua, 2015.-
142c.

4.1.2. JlonomHUTENBHAS TUTEPATypa

4. http://rgups.ru/.Pecypc DMOC PI'VIIC

5. http://www.iprbookshop.ru/. 2nekTpoHHO-0UOIMOTEUHAS cucrema
"IPRBooks"

6. http://www .knigafund.ru/.9nexTporHo-onbmmoreunas cuctema "Kuura-
(1) OHI["

7. http://www.studentlibrary.ru/.9nexTponHo-6ubnuoreunass cucrema "Kon-
CYJIbTAHT CTyJIeHTa"

8. https://www.biblio-online.ru/.OnexkrpornHo-6ubMHMoTeYHast cuctema "FOpait"

4.2 MeTomuuecKkue yKa3aHus 10 MPOBEICHUIO KOHKPETHBIX BHIOB YUEOHBIX
3aHIATUU

1. Meroguueckue yka3zaHus 10 IpOBEACHUIO NpakTuieckux 3ansatuil, CPCIIL,
CPC no mucuurmumHe «Jloructruueckoe aIiMUHUCTPUPOBAHUE» [JIsI CHEHHUATBLHOCTH
«OxoHOMUKAY, 2018 T.

4.3 TlepedeHb UCIIOJIB3YEMBIX HATJISIHBIX TOCOOUM 1 MaTepHUaioB
1. TTakeT MHAMBUYANbHBIX 33JaHUA K MPAKTUUYECKUM 3aHATHSIM [0 TEMaM

3aHITUU
2. PaznatouHblii MaTepual K JEKIIMOHHBIM 3aHSATUSAM MO pa3jeiy.
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IlepeyTBep:xaenue padoyeil yueOHOM MPOrpaMMbl

VYyeOHblit Conepxanue Howmep u mara | Iloamnucek 3aBe-
XV MPOTOKOJIA | JIyIoIIero Kade-
3acelaHus pon
Kadenpel

1 2 3 4




